SO

CALIFORNIA

SLA Website 3.0 (prototype) & SiteFinity Upgrade

Project Plan Updated

June 15, 2021

Target Completion Date: | Cancelled
Owner: James Greene
e Vani Ganti

Support Personnel

e Nadeen Saad (IT)
e Mitchell Mercurio (IT)

Scope:

This project will result in creating prototypes to redesign and modernize SLA
Website that focuses on serving our members, the industry, and other interested
parties in a more interactive and effective manner. This project will include:

e Acollaborative creative design process to obtain and determine the look
and feel of the new website with SLA leadership

e Developing the prototypes for new comprehensive and modern look for
the website on top of the content management system (CMS) which gives
the SLA staff greater control over the content, structure, and organization
of the new website

e Updating the CMS to the latest version available and upgrading to an
edition which gives the SLA more features and control over managing the
website.

Vendor (Y/N):

Yes. Kikoda LLC.

Budget:

$52,000

Budget Line Item(s)
Where Funding Exists:

6282 — Communication Medium

Benchmark:

The main benchmark for this project is to create prototypes for redesign and
modernize the SLA Website while also upgrading the content management system
(CMS) - SiteFinity to address various limitations and frustrations for both the SLA
and site visitors.

Review Dates:

e 1/15/2021 — Project kick-off and Requirements gathering
e <6/15/2021> Project Cancelled

e 3/2/2021 — Prototype creation

e 6/1/2021 — User Approval

Benchmark

Dependency Status Start Finish

Requirements and Scoping

SLA IT/Kikoda Complete Jan. 15,2021 | Feb. 28, 2021

Comments:

Benchmark Dependency Status Start Finish

Prototype creation SLA IT/Kikoda DEFERRED Mar. 2, 2020 | May 31, 2020

Comments:

Benchmark Dependency Status Start Finish

User Approval SLA IT/Kikoda DEFERRED Jun. 1,2020 | Jun. 30, 2020

Comments:

Accounting: Date Paid Funds Paid To Amount Paid
12/31/2020 Infinity Software Dev 3,844
1/31/2021 Infinity Software Dev 2,572
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Total Paid on this $6,415
Project:

General Comments:

James Greene identifies this project as cancelled as of June 15,2021.
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